2015 SouTHERN REGIONAL TRAINING

Agenda at a Glance

10:00 AM - 12:00 PM
Registration Desk A&B
3:00 PM - 7:00 PM

Registration Desk A&B

REGISTRATION OPEN

REGISTRATION OPEN

PRE-CONFERENCE MEET & GREETS

4:00 PM - 5:00 PM
Ballroom A

4:30 PM - 5:30 PM
Salon 5

5:30 PM - 6:30 PM
Ballroom A

7:00 PM - 8:00 PM
Ballroom A

6:00 AM - 7:45 AM
Café Matisse

7:00 AM - 8:00 AM
Registration Desk A&B
8:00 AM -9:30 AM
Ballroom A

9:45 AM - 10:45 AM
Ballroom A

Ballroom B

11:00 AM - 12:30 PM
Ballroom B

Salon 5

Salon 6

Salon 7

Salon 8

Salon 18

12:45 PM - 2:15 PM
Ballroom A

2:45 PM - 4:15 PM
Ballroom A

Salon 5
Salon 6
Salon 7

Salon 8

4:30 PM - 6:00 PM
Ballroom C & D

Georgia Meet & Greet
Mississippi Meet & Greet
Florida Meet & Greet

Tennessee Meet & Greet

Kentucky Meet & Greet

North & South Carolina Meet & Greet
Virginia Meet & Greet

West Virginia Meet & Greet

Breakfast
REGISTRATION OPEN
OPENING PLENARY: Service = Strong Communities

Town Hall Meetings

AmeriCorps Town Hall

Senior Corps Town Hall

Concurrent Sessions:

Keys to Effective Financial Grants Management (AmeriCorps &
Senior Corps)

Performance Measurement: Education Focus Area for FGP/RSVP
Connecting Across Culture: ABCD

Successful Boards

Power of Positivity

Office Hours with Kinza Ghaznavi

LUNCH PLENARY: Service For One and All

Concurrent Sessions:

Developing and Managing Your Budget for AmeriCorps (AC
State/National Only)

Performance Measurement: Healthy Futures Focus Area for SCP/RSVP
Connecting Across Culture: ABCD

The Crossroads of Policy and Politics: Risk-Free Advocacy for Service
Programs

Developing and Managing Your Budget for Senior Corps (FGP/SCP)
Group Service Project




2015 SouTHERN REGIONAL TRAINING

Agenda at a Glance

6:00 AM - 8:45 AM
Café Matisse

8:00 AM —-9:00 AM
Registration Desk A&B
9:00 AM —10:30 AM
Ballroom A

Ballroom B

Salon 5
Salon 6
Salon 7
Salon 8

Salon 9
10:45 AM - 12:15 PM
Ballroom B

Salon 5

Salon 6

Salon 7

Salon 8

Salon 9

12:30 PM - 2:00 PM
Ballroom A

2:15 PM - 3:45 PM
Ballroom B

Salon 5

Salon 6

Salon 7

Salon 8

Salon 9

4:00 PM - 5:30 PM
Ballroom A
Ballroom B

Salon 5

Salon 6

Salon 7

Salon 8

Salon 9

6:00 PM - 8:00 PM
Poolside Upper Deck

Breakfast
REGISTRATION OPEN

Concurrent Sessions:

Celebrating your Volunteers & Increasing Partner Engagement
Performance Measures Session 1: Theory of Change and Evidence (AC
State/National)

Documenting Cash, In-Kind, and Time

Performance Measurement: Healthy Futures Focus Area for SCP/RSVP
Civic Reflection

The Crossroads of Policy and Politics: Risk-Free Advocacy for Service
Programs

National Criminal History Checks (AC S/N, SC Combined)

Concurrent Sessions:

Performance Measures Session 1: Theory of Change and Evidence Part 1
Closing/Part 2 Starting of High Quality Performance Measures

(AC State/National)

Developing and Managing Your Budget for AmeriCorps

(AC State/National and VISTA)

Performance Measurement: Education Focus Area for FGP/RSVP
Civic Reflection

Coaches Toolkit

Evaluation and Evidence Based Impact

LUNCH PLENARY: Disasters and the Corps; An Incredible Resource

Concurrent Sessions:

Performance Measures Session 2: High Quality Performance Measures
(AC State/National)

Avoiding Common Fiscal Issues and Pitfalls

Reframing Service as Post Secondary Learning Institution (AC only)
National Criminal History Checks (AC S/N, SC Combined)

Power of Positivity

Celebrating your Volunteers & Increasing Partner Engagement
Concurrent Sessions:

Impact and Outreach: Telling Your National Service Story

Leveraging Social Media to Cultivate Champions for National Service
Developing and Managing Your Budget for Senior Corps (RSVP)
Reframing Service as Post Secondary Learning Institution

National Service and Disaster

Coaches Toolkit

Evaluation and Evidence Based Impact

EVENING NETWORKING EVENT




2015 SouTHERN REGIONAL TRAINING

Agenda at a Glance

6:00 AM - 8:45 AM
Café Matisse

8:00 AM —-9:00 AM
Registration Desk A&B
9:00 AM —10:30 AM
Ballroom A

Ballroom B

Salon 5

Salon 6

Salon 7

Salon 8

Salon 9

Salon 18

10:45 AM -12:15 PM
Ballroom B

Salon 5

Salon 6

Salon 7

Salon 8

Salon 9

Salon 12

Salon 18

12:30 PM - 2:00 PM
Ballroom A

Breakfast
REGISTRATION OPEN

Concurrent Sessions:

Impact and Outreach: Telling Your National Service Story

Keys to Effective Financial Grants Management (AC S/N & SC combined)
Facilitating Effective Meetings

National Criminal History Checks (AC S/N, SC Combined)

Safeguarding Corporation Funds

The Path to 250,000: Expanding National Service after the Task Force
Connect NOW- Understanding the Interconnectedness of Communities
and National Service Programs

Office Hours with Tawanna Wright

Concurrent Sessions:

Leveraging Social Media to Cultivate Champions for National Service
Facilitating Effective Meetings

National Service and Disaster

Safeguarding Corporation Funds

The Path to 250,000: Expanding National Service after the Task Force
Connect NOW- Understanding the Interconnectedness of Communities
and National Service Programs

Telling Your Story with Data: AmeriCorps VISTA Success

Office Hours with Susan Rice and Yvonne Walker

LUNCH and CLOSING PLENARY: Making it Happen, Making it Matter




2015 SouTHERN REGIONAL TRAINING

Agenda at a Glance

8:00 AM - 6:00 PM
Salon 4
1:00 PM - 4:00 PM
Salon 6
1:00 PM - 5:00 PM
Salon 7
4:00 PM - 6:00 PM
Salon 8

8:00 AM - 6:00 PM
Salon 4

8:00 AM - 6:00 PM
Salon 4

8:00 AM - 5:00 PM
Salon 10

8:00 AM - 2:00 PM
Salon 4

8:00 AM - 5:00 PM
Salon 10

Volunteer Florida Leader Corps
Volunteer Florida Spring AmeriCorps Program Directors Meeting
Volunteer Florida AmeriCorps Finance Meeting

AARSVP Directors and NARSVPD Meeting

Volunteer Florida Leader Corps

Volunteer Florida Leader Corps

Excellence in Volunteer Management

Volunteer Florida Leader Corps

Excellence in Volunteer Management



