2015 Atlantic Region National Service Training Event

Agenda-At-A-Glance

TIME DESCRIPTION PRESENTER(S) \

MONDAY, MAY 4, 2015

7:00 AM —-12:00 PM Registration Open

7:00 AM — 7:45 AM Power Play (Yoga)

8:00 AM Breakfast

8:30 AM —9:45 AM Opening Plenary

9:45 AM —10:00 AM Break

Block A -7 sessions offered concurrently

10:00 AM —12:00 PM AmeriCorps Alums —Engaging Your Alumni Network (AmeriCorps) Ben Duda AmeriCorps Alums
Ensuring Inclusive National Service: Recruiting Your Justice League Jason Wheeler Wheeler Consulting
Financial Monitoring of Subawardees (AmeriCorps, SIF) Kris Tecce Consultant
If You Build It, Will They Come? Management Boot Camp Cole McMahon The McMahon Group
Keys to Effective Financial Grants Management Doug Godesky, CNCS

Debra Briddell

National Service and Disasters Make Good Bedfellows

Jason Scott

CNCS

National Service Criminal History Checks

Brian Cognato

CNCS

12:00 PM —1:15 PM

Lunch with Wendy Spencer, CEO

1:15 PM —1:30 PM

Break

Block B -8 sessions offered concurrently

1:30 PM —-3:30 PM

AmeriCorps Alums —Engaging Your Alumni Network (AmeriCorps)

Ben Duda

AmeriCorps Alums

City of Syracuse & FGP Expansion Initiative

Beth O’Hara

Peer Trainer

Ensuring Inclusive National Service: Recruiting Your Justice League

Jason Wheeler

Wheeler Consulting

Financial Monitoring of Subawardees (AmeriCorps, SIF) Kris Tecce Consultant
If You Build It, Will They Come? Management Boot Camp Cole McMahon The McMahon Group
Keys to Effective Financial Grants Management Doug Godesky, CNCS

Debra Briddell

National Service and Disasters Make Good Bedfellows

Jason Scott

CNCS

National Service Criminal History Checks

Brian Cognato

CNCS

3:30 PM —4:00 PM

Break
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Block C —Community Conversations

4:00 PM -5:00 P Community Conversation — Senior Corps Erwin Tan CNCS
Community Conversation — AmeriCorps Bill Basl CNCS

5:00 PM - 6:00 PM Break

6:00PM Network Reception & Dinner Conversation with Bill Basl

TUESDAY, MAY 5, 2015

7:00 AM — 7:45 AM Power Play (Zumba)

8:00 AM Breakfast

Block D — 8 sessions offered concurrently and 1 Office Hours session

8:30 AM —10:30 AM An AmeriCorps Program Year from the “A” to Z! Carol Overly Peer Trainer

Developing a Culture of Civic Engagement

Charlotte Collins

Consultant

If You Build It, Will They Come? Management Boot Camp

Cole McMahon

The McMahon Group

Impact and Outreach: Telling the National Service Story

Ted Miller

CNCS

Managing Your Budget and Program Requirements (AmeriCorps State,
National, VISTA)

Doug Godesky,
Debra Briddell

CNCS

Member Healthcare: Examining the Landscape and Trends Since the
Affordable Care Act

Commission Staff,
Chris Rooney

Commission Staff,
Willis of Seattle

Performance Measurement: Education Focus Area (FGP, RSVP) Anne Ostberg CNCS
Performance Measurement: Healthy Futures Focus Area (SCP, RSVP) Shireen Tilley CNCS
PM Session 1: Theory of Change and Evidence (AmeriCorps) Sarah Yue CNCS
Office Hours: National Service Criminal History Checks Brian Cognato CNCS

10:30 AM -10:45 AM

Break

Block E — Meetings by Affinity & Ask the Expert

10:45 AM - 12:00 PM

AmeriCorps Program — State Meetings

State Commissions

Commission Staff

Senior Corps Association Meetings (NSCA, NAFGPD, NARSVPD)

Senior Corps

Senior Corps

The Corps Network Healthcare Plan — Office Hours

Chris Rooney

Willis of Seattle

12:00 PM —1:15 PM

Lunch with Dr. Erwin Tan - Celebration of Service Anniversaries

Page 2 of 4




2015 Atlantic Region National Service Training Event

Agenda-At-A-Glance

1:15 PM — 1:30 PM | Break

Block F -8 sessions offered concurrently

1:30 PM —-3:30 PM Best Practices to Ensure Program Compliance Kris Tecce Consultant
Developing a Culture of Civic Engagement Charlotte Collins Consultant
Documenting Time, Cash, and In-Kind Match Doug Godesky CNCS
Impact and Outreach: Telling the National Service Story Ted Miller CNCS
Managing Your Budget and Program Requirements (Senior Corps) Debra Briddell CNCS
Performance Measurement: Education Focus Area (FGP, RSVP) Anne Ostberg CNCS
Performance Measurement: Healthy Futures Focus Area (SCP, RSVP) Shireen Tilley CNCS
PM Session 2: High Quality Performance Measures (AmeriCorps) Sarah Yue CNCS

3:30 PM —4:00 PM Break

Block G —Round Robin Sessions by National Service Stream

4:00 PM - 6:00 PM AmeriCorps Best Practice Clinic Designed by PC
Senior Corps Best Practice Clinic Designed by PC
Office of Grants Management Office Hours Doug Godesky CNCS
Field Financial Management Center Office Hours Debra Biddell CNCS

6:00 PM

End of Day/ Dinner On Your Own
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TIME

\ DESCRIPTION

PRESENTER(S)

WEDNESDAY, MAY 6, 2015

7:00 AM —7:45 AM

Power Play (Run/Walk thru Bushnell Park)

8:00 AM

Breakfast

Block H - 7 sessions offered concurrently

8:30 AM - 10:00 AM

A Social Media Model for Leveraging National Service

Nate Treffeisen

City Year

ABCs of Building a City of Service

Catie C. Wolfgang

City of Philadelphia

Guess Who’s Coming to Dinner? Avoiding Common Fiscal Issues and Pitfalls
During an OIG audit or Investigation (AmeriCorps, Senior Corps)

Robert Walters

AIGA, Office of the
Inspector General

Keys to Effective Financial Grants Management

Doug Godesky, Debra
Briddell

CNCS

Managing Fixed Amount Grants (AmeriCorps, Senior Corps)

Kris Tecce

Consultant

No Budget Tech — Leveraging Technology with Little to No Money

Thenera Bailey

The SISGI Group

Preparing for a Successful Compliance Monitoring Visit (Senior Corps)

Anne Ostberg

CNCS

What about Me? Evaluation Techniques for Small Programs <500

Sean Seepersad, PhD

Peer Trainer

10:00 AM —10:30 AM

Break

Block | - 7 sessions offe

red concurrently

10:30 AM - 12:00 PM

A Social Media Model for Leveraging National Service

Nate Treffeisen

City Year

ABCs of Building a City of Service (All)

Catie C. Wolfgang

City of Philadelphia

Guess Who’s Coming to Dinner? Avoiding Common Fiscal Issues and Pitfalls
During an OIG audit or Investigation (AmeriCorps, Senior Corps)

Robert Walters

AIGA, Office of the
Inspector General

Managing Fixed Amount Grants (AmeriCorps, Senior Corps) Kris Tecce Consultant
No Budget Tech — Leveraging Technology with Little to No Money (All) Thenera Bailey The SISGI Group
Preparing for a Successful Compliance Monitoring Visit (Senior Corps) Anne Ostberg CNCS

What about Me? Evaluation Techniques for Small Programs <500

Sean Seepersad, PhD

Peer Trainer

12:00 PM - 1:00 PM

Closing /End of Conference with Boxed Lunch
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