
2024 National Service Training — Virtual 
All times in Eastern

Tuesday, May 14, 2024
12:00-1:00pm
1:00-1:45pm
1:45-2:00pm

2:00- 3:15pm
Block A

Building the Road to 
Volunteer Retention: 1st 
Contact to 1st Shift and 

Beyond
Dana Litwin

Unlocking your 
Leadership Potential 

through Self-Awareness
Faith Saunders

Amplifying AmeriCorps 
Recruitment, Retention, 

and Relationships
Angela Abdur-Rasheed

From Cohort to 
Community: 

Collaboration Across 
Civic Programs

Ryan Weaver & Sara 
Heim

3:15-3:45pm

3:45-5:00pm
Block B

Who Are YOU? Building 
volunteer persona 

strategies for 
individuals, companies 

and donors that connect 
for impact

Elisabeth Donovan

Engaging Members and 
Assessing Impact 

through Reflection 
Strategies

Lesley Graybeal

Understanding the Multi-
facets of Match 

Susan Meche 

Mastering Employee 
Retention: Strategies 

for a Thriving 
Workforce

Rosiland Jenkins

Wednesday, May 15, 2024
12:00-1:00pm
1:00-1:45pm
1:45-2:00pm

2:00-3:15pm
Block C

Building Foundations: 
How New Volunteer 

Coordinators can Craft a 
Vision for Volunteer 

Program Success
Geng Wang

Scaling Up: Proven 
Strategies to Grow 

AmeriCorps 
Recruitment

Tara Bush

Whistleblowers:  Why 
They’re Important and 
Why You Should Care

AmeriCorps OIG

Unlock the Power of 
Logic Models: 

Harnessing Data-
Informed Strategies for 

Program 
Transformation 

Chelsey Kirkland & 
Alana Stimes

3:15-3:45pm

3:45-5:00pm
Block D

AmeriCorps, Civic 
Engagement & Health: 

What's the Relationship 
and Why does it 

Matter?
Matthew Hudson-Flege 

& Martie Thompson

Sticky Situations: 
Addressing Conflict and 
Tension with Members 

and Stakeholders
Lauren Currie

Common Grants 
Management Myths 

and Misunderstandings
Jerry Bertrand

Making the Connection: 
Inclusive Digital 

Training Strategies
Rachel Buczynski

Day 2 Keynote | Mark Lindquist
Break

Break

Virtual Exhibit Hall 
Day 1 Keynote | Sharon McMahon

Break

Break

Virtual Exhibit Hall 



5:00-6:00pm

Thursday, May 16, 2024

12:00-1:00pm

1:00-2:15pm
Block E

Cutting Edge Strategies 
for Engaging Volunteers

Holly Daniels

Creating a Trauma-
Informed Work Space

Cathy Lins

Keeping Organized and 
Audit Ready in a Digital 

Age
Mirna "MJ" Chamberlin

Building a Community 
of Collaboration
Kainoa Spenser

2:15-2:45pm

2:45-4:00pm
Block F

Engage & Excel: 
Strategies for 

Sustainable AmeriCorps 
Tiffany Boller & Kayla 

Quick

How to Be an Ally for 
LGBTQ+ Older Adults

Paul Iarrobino

Unlocking Funding: 
Mastering Philanthropy, 

Grants, and 
Partnerships
Alice Ruhnke

National Service Public 
Policy Briefing
Casey Reynolds

ASC Networking Event

Virtual Exhibit Hall 

Break


