
2024 National Service Training — Minneapolis

Marquette I Marquette II Marquette III Marquette IV Marquette V Marquette VI
Marquette 

VII
Marquette 

VIII
Marquette IX Orchestra A Orchestra B Orchestra C Orchestra D Duluth

Directors Row 4
America Learns

Directors Row 3
Various Sponsors

Directors Row 2
OnCorps Reports

8:00am

9:00-9:45am
Special 
Meetings

Alaskan 
Attendee Meet 

and Greet

Oklahoma 
AmeriCorps 
Programs 
Roundup

VolunteerNC 
AmeriCorps 
Programs 
Gathering

AmeriCorps 
Utah Meet Up

New Jersey's 
AmeriCorps 

Meet-Up

EngageAR 
Program 
Directors

Training Tips for 
Service 

Commissions with 
Do Good, Be Good

10:00-
10:45am
Special 
Meetings

Michigan's 
AmeriCorps 

Program Staff 
Gathering

Florida Meet-
up

Arizona 
AmeriCorps 

Meet Up

Colorado 
Portfolio of 
Programs 

Networking

Washington 
State 

AmeriCorps 
Program 

Gathering

ServeMontana 
State Huddle

Vermont 
Networking

ServeWyoming 
Program 
Directors 
Meeting

For Service 
Commissions: 

AmeriCorps Grants  
Management with 

Ease

11:00-
11:45am

Just for Programs 
& Commissions 

Already Using the 
Impact Suite: Let's 
Dream & Design 

New Features 
Together!

11:45am-
1:00pm

Beyond the 
Conference Room: 

Real-World 
Strategies for 
Community 

Change

1:00-1:45pm

1:45-2:00pm

2:00-3:15pm
Block A

Serving More 
Veterans, More 

Veterans 
Serving 

John J. Lira

Build the 
Bench: Creating 

Meaningful 
Service 

Development 
Opportunities 

to Set Your 
Members Up 
for Success

Erin McGrath 
Susman & 

Olivia 
McConnell

Expanding 
Youth Service 

through 
Student 

Leadership
Danielle 

Sampson & 
Elizabeth 

Yaddof

Aligning 
Enrollment 

Practices with 
Recruitment 
Strategies 

Tawney 
Schreier & 

Ashley Tenney

Sneak Peek to 
Strategic 
Volunteer 

Engagement 
and Service in 

Action
Kayla Paulson

Crafting 
Inclusive 

Recruitment 
Messages for 

Volunteers and 
AmeriCorps 
Members
Michael 

Nguyen & 
Maureen 
Bourgeois

The Power of 
Values and 

Creating 
Organizational 

Culture
Jeanne Duffy

Navigating the 
Member Life 

Cycle for 
Managers and 

Members  
Danyel "Crutch" 

Crutcher

PLAYING WITH 
FIRE: Conflict, 

Communication
, and Our TRUE 

COLORS of 
Leadership
Eric Rowles 

Recruitment 
Wake-Up Call

Thenera Bailey

C6 Leadership: 
Unleashing the 
Six Core Pillars 

of Effective 
Leadership

Tray Deadwyler

Climate Corps: 
Where We Are 
and Where We 

Can Go
Kif Scheuer, 
John Kelly

Allowable 
Costs: 

Navigating the 
Cost Principles 

within 
AmeriCorps

Scott Sheffler

Building Better 
Surveys

Gretchen 
Biesecker

Simply Member 
Enrollment and 
Files with the 
Impact Suite

Leveraging the 
Segal Education 
Award Toward a 

Degree with Social 
Justice

Claremont Lincoln 
University

Timesheet 
Enhancements

3:15-3:45pm

3:45-5:00pm
Block B

Bridging 
Divides + 
National 
Service

Maureen K. 
Eccleston & 
Jennifer O. 
Leshnower

One Size 
Doesn't Fit All: 

Developing 
Policies and 
Procedures 

That Work for 
You

Colleen 
Holohan, 

Megan Brown 
& John Paul 

Snead

Centering 
Equity and Anti-

Racism to 
Increase 
Service 

Member 
Attraction and 

Retention
Aja Goode & 

Raissa 
Singleton 

Leveraging 
Philanthropy: 
Building the 

Momentum for 
National 

Climate Corps 
Expansion

Kaitlin Meyer, 
Josh Fryday, 
Dave Smith

Successful 
Supervisor–Me

mber 
Relationships 
(and What to 

Do When 
Things Go 
Wrong): 

Foundational 
Tools for 

Success and 
Strategies for 

Common 
Challenges

Laura Gilbert & 
Aeryn 

Jungerman

Together We 
Thrive: 

Fostering a 
Culture of Trust 
from the Inside 

Out
Justine Murray

Best Practices 
for 

Communicating 
AmeriCorps’ 

Impact to 
Elected 

Officials and 
Policymakers

Shanelle Oliver 
& Robbie 
Warming

Are You Ready 
for Equity? Self-
Reflections on 

the Way to 
Becoming 

Advocates for 
All

Faiza Venzant 
& Jennifer 

Bennett

Nurturing 
Teachers for 
the Future: 
Leveraging 

AmeriCorps to 
Support Grow 

Your Own 
(GYO) Educator 

Programs
Robert 

Crawford, 
Leslie Farmer, 
Andrew Means

Community 
Creates 
Stronger 

AmeriCorps 
Partners

Sarah Haber & 
Andrew 

Facemire

Planning 
Powerful 
Planning 
Grants: 

Leveraging the 
Planning Grant 
Opportunity to 

Cultivate 
Strong 

AmeriCorps 
Programs
Samantha 

Lukasiewicz & 
Analise 

Gammel

Interviewing, 
Selecting, and 

Onboarding 
with an Eye on 

Member 
Retention

Jennifer Cowart

The Mystery of 
Motivation

Shannon Stober

Building Better 
Surveys

Gretchen 
Biesecker

The One-Stop-
Shop for 

AmeriCorps 
Programs (Even If 

You're Already 
Required to Use 
Another System 
for Timesheets)

JustServe Demo 
and Discussion

JustServe

State 
Commissions: 
Financials and 

Grantee Progress 
Report 

Enhancements

5:00-5:30pm

5:30-7:00pm ASC Welcome Social (Orchestra Hall)

Day 1 (Wed, April 24)
Check-In Opens (Third Floor)

Opening Plenary | SERVE (Minneapolis Grand Ballroom)

Break

Break

                                                                                                                                Break / Lunch on Your Own

First Time Attendee Meet-Up

Open 
Discussion with 

AmeriCorps 
ORE on 

Evaluation 
Requirements 

and Plans

Break 



Marquette I Marquette II Marquette III Marquette IV Marquette V Marquette VI
Marquette 

VII
Marquette 

VIII
Marquette IX Orchestra A Orchestra B Orchestra C Orchestra D Duluth

Directors Row 4
America Learns

Directors Row 3
Various Sponsors

Directors Row 2
OnCorps Reports

8:00-8:45am
Special 
Meetings

Simply Member 
Enrollment and 
Files with the 
Impact Suite

9:00-
10:15am
Block C

Disaster 
Resilience in a 

Climate Change 
World: How 

National 
Service Can Be 

Ready! 
Kate Klitgaard 
& Rita Pratte

Recruitment 
Design | The 

Future of 
Recruiting and 

How to Prepare 
for a Successful 

Event
Ra'Shaun Shaw 

& Nina 
Duzhikhin

Building 
Capacity and 
Developing 

Partnerships as 
a Rural 

Intermediary 
Program

Laura Seals

Service Speaks: 
A Guide to 
Facilitating 

Civic Reflection 
Conversations 

with Your 
Members and 

Volunteers
Rebeccah 

Verhoff-Kiss

Land of 10,000 
Talents: How 

to Build 
Tailored 

Recruitment 
Tactics for 

Diverse 
Audiences

Amy Albert & 
Caleb Torres

Managing 
AmeriCorps 
Members: 
Stages of 

Group 
Development

Amanda Forget

Regional 
Collaboration: 
How to Move 
from Working 

NEAR Each 
Other to 

Working WITH 
Each Other

Natalie Gray

Unconscious 
Bias and 

Belonging
LaKiesha Cotton

Fuel and 
Friction: A 

Framework for 
Building Better 

Partnerships 
with Higher 
Education

Janna 
Pennington

Allowable 
Costs: 

Navigating the 
Cost Principles 

within 
AmeriCorps

Scott Sheffler

Don’t Break the 
Bank for 

Impact: Tips for 
Conducting a 

Low-Cost 
Impact 

Evaluation
Patrick Kaiser & 

David Parker

Service-
Learning as a 

Statewide 
Strategy for 
Engagement
Pam Siebert

Asset Mapping 
Individual: A 
Strengths-
Based and 

Equity 
Approach 

Alyson Kenney 
& Lisl Hacker

Let's Get 
Social: 

Leveraging 
Social Media 
for Member 
Recruitment 

and 
Engagement

Josh Mullins & 
Justin Brown

Test Drive the 
Timesheet App 

Built Just for 
AmeriCorps 
(Version 3)!

Trailblazers of 
Tomorrow: 

AmeriCorps Alums 
in Community 

Leadership
New Politics 
Leadership 
Academy

Communication 
Enhancements & 

Texting

10:15-
10:45am

10:45am-
12:00pm
Block D

Build Young 
People's Social 

Capital by 
Increasing 

Youth 
Participation in 

Your 
Community

Michael Minks

Preparing the 
Workforce of 

the Future 
through ACC
Sandy Scott, 

Rosa Moreno, 
& Joey Heavner

Keep ‘em 
Coming Back: 
Transforming 

Days of Service 
into Deeper 

Commitments
Beth Steinhorn

Building 
Leaders 

through Service
LaDawn 

Stoddard & 
Jacob Johnson

Using Career 
Surveys to 
Measure 

Member Career 
Data and 

Inform 
Workforce 

Development 
Programming 
Julie McLeod

Best Practices 
of State Service 

Commissions
Chester W. 
Spellman

Connection in 
CommUNITY

Penelope 
Larsen

Native 
American 
Affairs: 

Bridging Gaps 
and Building 

Understanding
Brooke Crosby

Leveraging 
Marketing 
Secrets to 
Enhance 

Recruitment 
and Fundraising 

Efforts
Bill Hulterstrom

State Service 
Commissions’ 

Unique and 
Important Role 
in Safeguarding 
the Integrity of 
AmeriCorps Pro

grams and 
Federal Funds

Lauren T. Lesko 
& Eric 

Tarnovsky

Navigating 
Member Issues 
— Discipline, 
Suspensions, 

Exits, and 
Grievances

Jennifer Cowart

Experiential 
Coaching 

Shannon Stober

Someone Like 
Me... Using 

Storytelling and 
Relationships 

to Recruit 
Diverse 

AmeriCorps 
Members 
Matthew 

Hudson-Flege & 
Janna 

Pennington

Orientation and 
Ongoing 

Training — 
First 

Impressions 
and Standards
Brian Blahnik

Just for Programs 
& Commissions 

Already Using the 
Impact Suite: Let's 
Dream & Design 

New Features 
Together!

Can You Stump the 
Chump?

Feldesman Leifer 
LLP

OnCorps Open 
Forum

12:00-
12:30pm
12:30-
2:00pm
2:00-2:15pm

2:15-3:30pm
Block E

Volunteer 
Advocacy: How 

to Advance 
Your Budget 

and Leverage 
Funding for 

Volunteerism
Chris Woods

Innovative 
Program 

Development
Alexis 

Matthews, 
Matthew 

Branter, Emily 
Post

Equipping Staff 
for Success: 

Training 
Colleagues to 

Engage 
Volunteers

Beth Steinhorn

Anti-
Oppressive 

Recruitment 
and Retention: 
Ensuring Our 
Programs Are 
Reflecting the 
Communities 

We Serve
Alayna Shaw & 
Cassie Dubov

Onboarding for 
Success: 

Removing 
Barriers to 
Entry and 
Service

Kyle Kline & 
Pablo 

Sequeiros

Keeping a 
Service 
Mindset 
without 

Developing a 
Culture of 
Burnout
Suzanne 

Pearlman

Innovate and 
Serve: Tech 
Solutions for 

Efficiency and 
Equity
Sharon 

Tewksbury-
Bloom

A Fresh 
Approach to 
Prove and 

Improve Your 
Impact: 

Qualitative that 
Works

Steve Patty

Neurodiversity 
in Volunteerism
Sarah Philippe

The Grantee's 
Role in 

Safeguarding 
the Integrity of 

AmeriCorps 
Programs and 
Federal Funds

Lauren T. Lesko 
& Eric 

Tarnovsky

Dimensions of 
Successful Site 
Management
Amy Salinas

Career 
Pathways and 
AmeriCorps: 
Embedding 

Quality 
Credentials
John Kelly & 
Fiona Yung

Risky Business: 
Creating 

Authentic and 
Psychologically 

Safe Spaces
Thenera Bailey

Orientation and 
Ongoing 

Training — 
First 

Impressions 
and Standards
Brian Blahnik

For Service 
Commissions: 

AmeriCorps Grants  
Management with 

Ease

Looking for Ways 
to Modernize the 

Corps Member 
Experience? Let's 

Chat!
Service Year 

Alliance

VISTA and 
AmeriCorps 

Seniors Overview

3:30-4:00pm

4:00-5:00pm
Block F

Rural 
AmeriCorps 
Programs

Volunteer 
Engagement

AmeriCorps 
Alums

Commission 
Staff 

(Experienced 
6+ Years)

Intermediary 
AmeriCorps 
Programs

Commission 
Staff 

(5 Years and 
Newer)

National Direct 
AmeriCorps Native Nations 

AmeriCorps 
Programs 

(Experienced 
3+ Years)

AmeriCorps 
Programs (2 

Years and 
Newer)

AmeriCorps 
Seniors & 

VISTA

AmeriCorps 
Focus Areas 
(PHA, ACC, 

Edu.)

States for 
Service Meet 

and Greet

Deep Dive: 
Unleash the Power 

of Performance 
Measurement & 
Impact Tracking 
with the Impact 

Suite

A Mindful Moment
Think for Good, 

Inc.

OnCorps Open 
Forum

5:00-5:30pm

5:30-6:30pm

Day 2 (Thur, April 25)

Break

Break

Keynote Plenary | CONNECT (Minneapolis Grand Ballroom)

Break

Break

Break

Affinity Group Meet-Ups (Symphony Ballrooms)



Marquette I Marquette II Marquette III Marquette IV Marquette V Marquette VI
Marquette 

VII
Marquette 

VIII
Marquette IX Orchestra A Orchestra B Orchestra C Orchestra D Duluth

Directors Row 4
America Learns

Directors Row 3
Various Sponsors

Directors Row 2
OnCorps Reports

8:00-8:45am

Ohio 
AmeriCorps 

Program Staff 
Meeting

Volunteer Iowa 
AmeriCorps 

State Program 
Meet-Up

Test Drive the 
Timesheet App 

Built Just for 
AmeriCorps 
(Version 3)!

9:00-
10:15am
Block G

Reviewing 
Subrecipient 

Source 
Documentation
Anna Eberhardt

Apprenticeships 
in Clean 
Energy: 

Opportunities 
for National 

Service 
Programs
Richard 

Lawrence & 
Brent Kossick

The Positive 
Power of Media 

to Promote 
Volunteerism
Cathy Melfi & 
Nancy Greene

Walking the 
Talk: Nurturing 

Talent and 
Forging 

Success Paths 
in the National 

Service 
Profession

Kerry Ose & 
Marnie Oakes 

Kenefick

Get Clear on 
What Your 

Data Means
Sue Hyatt, MS

Leading to 
Inspire Great 

Service
Dee Dee Raap

Unleashing the 
Power of 

Generations 
Serving 

Together
Eunice Lin 

Nichols, David 
Parker & 

Shawonna 
Coleman

Identifying 
New Sources of 
People Power 

to Support P-12 
Students

Jennifer Boyce 
& Terra Wallin

Warning: 
Contagious 
Enthusiasm

Tiffany Block & 
Stacey Frazho

Affinity Groups 
in AmeriCorps: 
Building Space 

for Inclusion 
and Belonging
Danielle Maser

Dimensions of 
Successful Site 
Management
Amy Salinas

National 
Service Public 
Policy Briefing
Kaira Esgate

Deep Dive: 
Evaluate the 

Impact Suite's 
Member Files, 

Host Site 
Management, & 

Timesheet 
Modules!

The Ins and Outs 
of Program 

Configuration/ 
Documentaion

10:15-
10:45am

10:45am-
12:00pm
Block H

Reviewing 
Subrecipient 

Source 
Documentation
Anna Eberhardt

Planning for 
Success

Carie Kizziar & 
Caitlin Bottoms

Artificial 
Intelligence: 

What Is It and 
What Will It 
Mean to Us?

Joseph A. 
Konstan, Stevie 

Chancellor, 
Harmanpreet 

Kaur, Catherine 
Zhao

Techniques for 
“Flipping” the 

Training 
Classroom and 

Enhancing 
Recruitment: 
Using Videos 
and Podcasts 

for 
Program/Mem
ber Trainings 

and Promoting 
Service

Kyle Clower

Ripple Effects 
Mapping: 

Evaluate Your 
Programming 

with Your 
Members, 
Sites, and 

Community 
Dylan Kelly & 

Isa Kibira

The 
Opportunity 
Youth On-

Ramp: Building 
the Pathway 

into Your 
Program
Summer 
Rogers

Exploring the 
Cutting Edge of 

State 
Commission 
Recruitment 

Efforts
Kerry Whitacre, 

Ed.D.

Designing 
Inclusive 

AmeriCorps 
Programs: 

Strategies for 
Success from 

Programs 
Embracing 

Diversity and 
Disabilities

Bethany 
Johnson, Susan 
Uthmann, Scott 

Mullins, 
Hannah Peach

Strategies for 
Peer Reviewers 

in Grant 
Making: A 

Panel 
Discussion for 
Commissions
Mary Cannon, 
Paul Brown, 
Katie Koski

2 CFR § 
200.321 

Compliance — 
Meeting the 
Letter and 
Intent of 

Contracting 
with Minority 
and Women 

Owned Firms
Michael 
Ashmore

Training Your 
Talent: Taking 

Member 
Training and 

Development 
to the Next 

Level
Ashley Coffin

Uplifting 
Commissioner 
Engagement 

Cole McMahon

For Service 
Commissions: 

AmeriCorps Grants  
Management with 

Ease

OnCorps Open 
Forum

12:00-
12:15pm
12:15-
1:30pm

1:45-2:30pm

Recruitment 
Refresh — A 

Deeper Dive with 
Do Good, Be Good

Day 3 (Fri, April 26)

Break

Break

Closing Plenary | BUILD (Minneapolis Grand Ballroom)


